
City of Alexandria

City Council Legislative Meeting

EAP 2040 Update

Environmental Policy Commission Annual Retreat
May 3rd, 2025



Agenda

1. Overview of EAP 2040 Tasks

2. Discussion & Questions

3. Overview of EAP 2040 Goals & Metrics

4. EAP 2040 Refresh with Eco-City Coordinating Group

5. Discussion & Questions



EAP 2040
• Annually, teams update the EAP tracker

• Teams provide an estimate of progress made, on a scale of

1-4 leaves

• Notes provided for additional context



Climate Change



Energy



Green Buildings



Land Use & Open Space



Solid Waste



Water Resources



Transportation



Environmental Health



Air Quality



Implementation, Education 

& Outreach 



EAP Refresh w/ Eco-City 

Coordinating Group

• Eco-City Coordinating Group expanded

• Reviewing high-level metrics included in EAP & ECCAP (more 

to come in later retreat session)

• Current EAP approach assumes individual tasks will lead to 

major outcomes



Focusing on the High-Level Metrics



ECCAP Scale to Action



Process

• Establish tracking mechanism for each metric

(e.g. electric heat via permit data & real estate assessment)

• Identify city programs and operations that impact metrics

(e.g. road design impacts VMT, GHG, bus lanes, etc)

• Establish procedure for reporting at various project stages

(e.g. initial CIP submission, various % design stages)

• Policy requiring inclusion at Council presentations, reviewed as 

part of Docket Approval, OCA/RASE Work Plan Review

• Regular reporting of progress to City Council, Community



Questions?
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